
Operations Read Only Role 
The Operations Read Only role allows field and management staff the benefit of view-only 

workspaces to monitor shipment information, Plant Inspection Station (PIS) and U.S. 

Customs and Border Protection (CBP) diagnostic requests, Emergency Action Notifications 

(EAN), and regulatory actions completed. This workspace provides more comprehensive 

information than is found on the workspaces of any of the operational roles, enabling broad 

oversight of Plant Protection and Quarantine (PPQ) Agricultural Quarantine Inspection 

(AQI) activities. 

The Operations Read Only role was created for such PPQ staff as State Plant Health 

Directors (SPHDs), Area Executive Directors, Field Operations Directors, National 

Operations Managers, and analysts. The scope of your Operations Read Only role is based on 

your ports of interest and can be tailored to your needs.  

Request the Operations Read Only role through the ARM Help Desk at help@aphis.usda.gov

and include “ARM” in the subject line. 

Operations Read Only: Some Basics 
Information can be searched by date. For example, a Supervisor could filter shipments over a 

60-day period and learn how many shipments their PIS staff have cleared. Or look under

regulatory actions and see how many commodities have been fumigated during that time.

Perhaps a SPHD is concerned about CBP interceptions; the Diagnostic panel displays them. 

Through the Operations Read Only workspace, it is also possible to see what is coming, 

whether shipment, interception or fumigation – and prepare. 

The Operations Read Only workspace also provides access to detailed shipment information 

via the “Info” panel, which includes records and documentation from every step of the AQI 

process. 

mailto:help@aphis.usda.gov
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Operations Read Only Workspace 
The Operations Read Only workspace includes the following Read Only panels: 

 

▪ Shipments 

▪ Diagnostic  

▪ Exclusion Options  

▪ Regulatory Action 

 

 

Operations Read Only Workspace  
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Panels can be hidden, if desired. Just click on the boxes at the top; solid blue indicates that 

the panel is displayed; white indicates a hidden panel. 

 

 

 
 

 

Like all ARM workspaces, the Operations Read Only workspace has a panel on the left with 

icons that provide access to information on individual shipments, diagnostic requests, EANs, 

and regulatory actions. Note: Except for the Help icon, these icons cannot be clicked on the 

workspace; you must be within an item on one of the panels to click on an icon and view 

details. 

 

 
 

From top to bottom: 

• Workspace icon 

• Info page icon –Info pages provide a full record of the item and are laid out with the 

most recent actions at the top. 

• Uploaded documents – Find the documents you upload here, such as permits or 

phytosanitary certificates. 

• ARM-generated forms – You will find documents generated by the system here, such as 

diagnostic requests or shipment-on-hold forms. 

• Reports – This icon will take you to the e-Authorization panel where you can sign into 

COGNOS to use ARM reports and the ARM Data Mart. 

• Help – Here you will find job aids, the user guide and other informational materials 

about ARM.  
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Choosing the Operations Read Only Role 

Select your role by clicking on the role icon  in the upper-right corner of the 

workspace. 

 

A drop-down menu of roles available to you  

will appear. Click on “Operations Read Only.”  

 

 
 

The Operations Read Only workspace for your location will display. 
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Shipments 
The Shipments panel provides a view of the PIS activities undertaken by Plant Health 

Safeguarding Specialists (PHSS) and is available on PHSS and Supervisor workspaces. 

 

The screen below shows PIS activities at the Linden, NJ, PIS, using a 30-day filter.  

Note: Dates are determined by the last time the shipment was touched, not by the date the 

shipment arrived in the station. 

 

 

 
 

In the example above, active shipments have been selected, but ARM allows filtering by 

other statuses as well. Filtering speeds display of shipments in the workspace. “Show All” 

provides the most comprehensive view of shipments (both active and closed), but it is the 

slowest way to find a shipment. Filtering by “Show All” shipments will greatly slow system 

retrieval and display. 
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Shipment information is provided in nine columns, from left to right: 

 

• Date of Arrival 

• Date in Station (in PIS) 

• Event ID – This is a hyperlink. Clicking on this link will take you into the shipment, 

where you can see details, including the commodities that compose the shipment. This 

view is called the Single Shipment View.  

In addition, if you know the Event ID number, you can use it in the “Search Events” box 

in the upper right corner to locate the shipment of interest more quickly. 

• Shipment ID – Bill of lading, Container or other identifying number 

• Commodity – This is a hyperlink. Click on the hyperlink to go to the Commodity page to 

find more comprehensive information. If the shipment contains only one commodity, you 

will see the commodity name on the workspace. Otherwise, you will see “Multiple.”  

• Quantity – Number of articles in the shipment and units. If you see “Multiple,” roll your 

cursor over the word and you will find a list of quantities and units for the multiple 

commodities in the shipment. 

• Origin: County of Origin of the shipment. If you see “Multiple,” roll your cursor over the 

word and you will find a list of countries from which the shipment contents originated. 

• Consignee 

• Status – In this column, you will learn where the shipment is in processing. What you see 

in this column will depend on what you selected in the filter above the panel. The system 

defaults to “Show Active.” 

o Statuses can include 287 issued, Pending Commodity Determination, Create EAN, 

Pending EAN Acknowledgment, WPM Completed, Conveyance Completed, May 

Proceed, and Pending Clearance  

An expanded view of shipments is possible by clicking the plus sign  at the far left of 

the panel: 

 

 
 

The current view of the Shipment panel will be retained and the view of the shipment details 

will be expanded within that view. Click on the  icon to return to the collapsed view. 
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Single Shipment View 
The Single Shipment View expands one shipment and displays details while hiding all other 

shipments in the Shipments panel. 

 

See the Single Shipment View by clicking on the number/hyperlink in the shipment’s Event 

ID column. The screen shot below shows the Single Shipment View for a PIS shipment. 

  

 

Single Shipment View – PIS Shipment 

 

Next to the “Shipments” heading, the Shipment Event ID displays, accompanied by the 

“Close Single Shipment View” button. Click on “Close Single Shipment View” to return to 

the default panel. 
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Shipment Info Page 
The Info page displays a complete view of the shipment as it moves through the AQI 

process. The page is available for viewing only when you are in a shipment, either by 

clicking on the Event ID hyperlink to enter Single Shipment View or by clicking on the 

hyperlink in the Status column, which will take you to the page related to that status within 

the shipment. 

 

The page is laid out chronologically, with the most recent steps in the process at the top.  

 

Info Page – PIS Shipment 

 

The Info page is divided into sections based on the AQI process and reflect the pages in 

ARM as well. Entry & Arrival, Commodity, Document Review, Inspection Results, and 

Shipment Clearance. When no findings have occurred, the Info page may be relatively short. 

If a/multiple pest/s have been found, the determination, the diagnostic request commodities, 

pest stages and other relevant information for all pests related to the shipment commodities, 

conveyance, and wood packing material will be included. 

 

Only those sections that are relevant and have been completed will appear. For example, if a 

shipment inspection has not been completed, all sections will not display. Or if a shipment 

has no pest interceptions, “no findings” will appear in the Inspection Results section. No 

empty sections for diagnostics will display. 

 

To explore the shipment’s history, begin at the bottom, where you will find Entry & Arrival.  

 

To return to the workspace, click the Workspace icon in the upper left corner: . Do 

not use the back arrow. 
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Diagnostic 
The Diagnostic panel shows both PIS and CBP pest interceptions and is available on 

workspaces for all operational roles, customized to their locations. The example below shows 

the completed work of the Linden Area Identifiers over three days. (“Show Complete: 3 

Days” was selected in the filter.) 

 

If an interception has been sent to a National Specialist, it will no longer appear in the 

Diagnostic panel for the Area Identifier’s location as an active diagnostic request; the 

interception is considered complete for the Area Identifier at this point.  

 

 
 

 
 

Diagnostic information is provided in 14 columns, from left to right: 

• Images – If images accompany the diagnostic request, an image icon will display here. 

• Priority 

• Inspection Date 

• DR (Diagnostic Request) ID – This is a hyperlink. Click on this link to see the Info page, 

which displays the details of the diagnostic request. 

• Location 

• Shipment ID 

• WPM (Wood Packing Material) – documents whether WPM is present 

• Commodity 

• Origin – Country of Origin 

• Discipline – Acarology, Botany, Entomology, or Plant Pathology 

• Determination 

• Inspector 

• Assigned to 

• Status, which include: 

o AI Pending Specimen Receipt 

o AI Diagnostic Request in Progress 

o Pending Quarantine Recommendation 

o NS Pending Specimen Receipt 

o Diagnostics Completed 

 

Used to highlight filter boxes on 

Diagnostic table 
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Diagnostic Info Page 
The Diagnostic Info page is reached by clicking the hyperlink in the DR ID column in the 

Diagnostic panel. The page includes all information about the shipment in which the pest was 

found, along with all information related to this diagnostic request. The page is laid out 

chronologically, with the most recent actions related to the diagnostic request at the top.  

 

Sections on this page are, from bottom to top: Shipment ID number(s), Entry & Arrival, 

Document Review, Inspection Results Information (which includes a link to the diagnostic 

request, along with determination, pest stages, and other information), Diagnostic Request 

Information, and Quarantine Recommendation.  

 

 

Diagnostic Info Page (partial) 

To return to the workspace, click the Workspace icon in the upper left corner: . Do 

not use the back arrow. 

 

Exclusion Options 
The Exclusion Options panel shows the pest determination, the ID or the determination type 

(final, tentative, etc.), the quarantine recommendation, and if it was completed by an Area 

Identifier, National Specialist, or National Identification Services (NIS). The Exclusion 

Options panel is available on the Area Identifier workspace (customized by location).  

 

The panel also displays the commodity, consignee, exclusion options available, treatment 

schedules available (if appropriate), whether In-Lieu treatment is an option, and the status of 

the diagnostic request/commodity. 
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The default view is “Show All.” Results can be filtered using the field above the panel:  

 
 

 
 

 

The panel can be viewed by commodity (default view) or by diagnostic request. Use the 

drop-down menu to select your preferred view. 

 

 

 

Exclusion Options Panel View by Commodity 
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Exclusion Options Panel View by Diagnostic Request 

 

Exclusion Options Info Page 
The Exclusion Options Info page includes all information about the shipment and 

recommendations related to disposition of the intercepted pest. The page is laid out 

chronologically, with the most recent actions at the top. Sections on this page are, from 

bottom to top: Shipment ID number(s), Entry & Arrival, Commodity, Diagnostic Request 

Information, (which includes a link to the diagnostic request, along with determination, pest 

stages, and other information), Quarantine Recommendation, and Treatment Options.  

 

 

Exclusion Options Info page (partial) 

To return to the workspace, click the Workspace icon in the upper left corner: . Do 

not use the back arrow. 
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Regulatory Action  
The Regulatory Action panel shows EANs: either CBP cargo that needs treatment or PIS 

shipments that need treatment. The Regulatory Action panel is availble to PHSSs and 

Supervisors. As with other panels on the workspace, this panel can be filtered by active or 

completed EANs by using the filter located above the panel 

 

 
 

 
 

Regulatory Action information is provided in nine columns, from left to right: 

• RA Date 

• RA ID – This is a hyperlink. Clicking on this link will take you to the Regulatory Action 

ID Info page, where you will find detailed information on the actions available/taken, 

along with shipment, diagnostic request/interception, and determination information. 

• Shipment ID 

• Commodity 

• Quantity 

• Origin – Country of Origin 

• Consignee 

• Product 

• Status – statuses include Create EAN, EAN Canceled 

 
  



Operations Read Only Role 

 

 

 

10/2018/24 ARM User Manual    1-14 

Regulatory Action Info Page 
The Regulatory Action Info page is reached by clicking the hyperlink in the RA ID column. 

  

 

Click on the RA ID in the column second from left to view the Regulatory Action Info page. 

The Regulatory Action Info page includes information about the shipment associated with 

the EAN, along with information related to the EAN. The page is laid out chronologically, 

with the most recent actions at the top. Sections are, from bottom to top: Shipment ID 

number(s), Entry & Arrival, Document Review, and EAN Information, including a link to 

the EAN PDF.  

 

 

Regulatory Action panel Info page 

To return to the workspace, click the Workspace icon in the upper left corner: . Do 

not use the back arrow. 
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